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On March 23, 2005, Dean Butler sent to the EFC a memo outlining a new proposal to 

set the guidelines for teaching responsibilities and course release for tenured faculty.  

The Dean’s memo specifically asks the EFC to obtain feedback from the College faculty, 

and to provide the Dean with advice on the proposal by May 13, 2005. 

The EFC discussed the proposal in detail at its meetings on March 28th, April 4th, 

April 11th, April 23rd, and May 2nd, 2005.  The EFC called a College-wide faculty 

meeting on April 19th in order to obtain faculty input on the proposal.  Following the 

faculty meeting, the EFC conducted a written survey to gauge the likely level of course 

buyout within the College, and to solicit additional written comments. 

The faculty meeting included a wide-ranging discussion of the strengths and 

weaknesses of the proposal, with a number of different viewpoints expressed, and with 

some alternatives proposed.  The faculty meeting minutes summarize the main points of 

the discussion. Overall, it appeared that the majority of the comments expressed were 

against implementation of the proposal, but there were some faculty that spoke out in 

support of the proposal. 

The EFC written survey was conducted during the week of April 25th, or one week 

after the faculty meeting.  The survey included all tenured and tenure-track faculty in the 

College, but excluded the EFC and the Dean.  Forty-eight of seventy-four (65%) faculty 

responded to the survey.  The respondents included thirty-nine tenured faculty, eight 

non-tenured faculty, and one faculty that did not indicate tenured or non-tenured. 

Sixteen faculty indicated they would not buy out of any classes if the proposal is 

implemented. Six faculty indicated they would buy out of zero or one class. Fourteen 

faculty anticipated buying out of one class (5% salary release). Four faculty plan to buy 

out of two classes (17.5% salary release). Two faculty indicated they would buy out of 

three classes (30% salary release). Six faculty did not indicate whether they would buy 

out of any courses or not.  

Based on the EFC’s analysis of the survey results, we estimate that the proposal will 

result in course release monies equal to approximately two FTEs, or $200,000 to 



$225,000.  Because of the increased teaching assignments, approximately thirty new 

courses could be offered if the proposal were implemented.  The EFC believes that these 

numbers are in line with estimates developed by the EAC based on projections from the 

DEOs. 

The survey responses included twenty-nine written comments.  Of the twenty-nine 

comments, twenty-seven comments were opposed to the implementation of the proposal.  

Several common themes emerged from the written comments, including reduced 

competitiveness during recruiting, retention problems, and reduced productivity due to 

the increased teaching responsibilities. 

Based on the input obtained from the faculty meeting and the written survey, the EFC 

concludes that the level of faculty support for the proposal is low. The EFC advises the 

Dean not to proceed with implementation of the tenured faculty course release proposal.   

The EFC notes that changes in the state appropriations to the University and the 

reductions of the general education fund to the College do pose real and significant 

challenges to the College if we are to continue to thrive and grow in excellence.  The 

EFC advises the Dean to (a) continue informing the faculty on the full scope of the 

College’s financial situation, (b) continue engaging the faculty by soliciting their input 

and suggestions for addressing the short- and long-term budgetary conditions, and (c) 

consider developing alternative plans for tackling these important issues and bringing 

them to the faculty for consideration. 

 


